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EXHIBIT 1 TO      
2-17-09 MINUTES



CTBID Assessment Revenue
15 month period
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CTBID Assessment Revenue
36 month period
(since CTBID Inception)

Month revenue remitted
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Monthly Occupancy rate*
15 month period
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TOT  Revenue History
16 month period
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CTBID Revenue History
16 month period
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% Change over PY comparison
March – December 2008

Month revenue collected by Hotels
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2008-09  Budget to Actual
Program Areas Budget Actual

30-Jan-08 Difference

Revenues:

CTBID Assessment 775,000 495,048       -279,952

Interest Earnings 10,000 7,329 -2,671

Total Estimated Revenues 785,000 502,377       -282,623 

Expenditures:

2% Admin Fee - City 16,500 9,747           -6,753 

CCVB Contract 448,000 261,800     -186,200

SDNCVB Contract 110,000 64,167      -45,833   

Staff support
CTBID Grants 

16,500 
40,000

12,174
16,664* 

-4,326
-23,336          

RR&A Contract 80,000 60,000 -20,000

Mindgruve Contract 350,000         0 -350,000       

Total Expenses 1,061,000 424,552 -636,448

* Encumbered



FYTD 2008 vs 2009
Program Areas Actual Actual $ %

30-Jan-08 30-Jan-09 Difference Difference

Revenues:

CTBID Assessment 482,996 495,048       12,053 2.5 

Interest Earnings 6,583 7,329 745 11.3

Total Estimated Revenues 489,579 502,377       12,798 2.6 

Expenditures:

2% Admin. Fee - City 9,530 9,747           217 2.3 

CCVB Contract 261,800       261,800       0 0 

SDNCVB Contract 64,167 64,167 0      0      

Staff support
Positioning Study 

5,577 
58,518

12,174
0 

6,597
-58,518           

118.3
-100.0           

CTBID Grants 0 16,664 16,664 100.0

RR&A Contracts 0 60,000 60,000 100.0

Total Expenses 399,592 424,552 24,960 6.2



Financial Highlights

 Jan-Dec  CTBID rev is up 7.1% over prior year

 Room count has increased 12% over last 12 mo

 Ave Occupancy rate last 12 months =61%

 Current year contingency $0

 Unbudgeted reserves $230,000

 Total number of hotel rooms 3,635



February 17, 2009

Prepared for:  CTBID
Project: Carlsbad Tourism

Project Update

EXHIBIT 2 to 2-17-09 Meeting



• Changes to VisitCarlsbad.com 

• Paid Search Campaign

• Landing Pages and Microsite

• Email Marketing 

• Research

• Brand Build

City of Carlsbad Project
Overview

Today we will provide you with updates on the 
following portions of the Carlsbad BID project:



City of Carlsbad Project
VisitCarlsbad.com

VisitCarlsbad.com NOW

VisitCarlsbad.com 
COMING SOON

Mindgruve has made changes to 
the current VisitCarlsbad.com 
website including:

- Conversion Driven Navigation
- Better Use of Key Real Estate
- Internal Linking to Drive Sales

Additional home page layout 
changes will be addressed in the 
coming week. 



City of Carlsbad Project
VisitCarlsbad.com

Mindgruve’s audit of VisitCarlsbad.com noted the following  issues to address in the short term to 
improve visitors’ ease of use and increase hotel room bookings. 

-“Wasted” Navigation
- Kids N’ Teens had only 1 page of content (1)

-“Wasted” Real Estate
- Latest News has no news (2)
- Podcast/Blog Block has no fresh content (3)
- Large space dedicated to E-Newsletter signup (4)

-Outbound links
- Legoland advertisement drives traffic away from 

the site (5)
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City of Carlsbad Project
Paid Search

Mindgruve has launched the first phase of our 
paid search campaign to book hotel rooms online 
for Carlsbad hotels. 

The campaign has had a successful start and we 
will continue to grow the reach of the campaign 
in the coming weeks and months. 

Hotels that do not currently work with ARES for 
online bookings are at a disadvantage because 
of the online nature of our campaign. 

We urge all Carlsbad hotels to arrange an 
agreement with ARES so that they may take 
full advantage of this campaign. 



City of Carlsbad Project
Microsite & Landing Pages

A conversion-driven microsite is under development. The site will feature 
vacation deals and a user-friendly map of Carlsbad and San Diego County. 

The microsite will be used to drive traffic from our email, and online media 
campaigns. 

Sample pages of the microsite 



City of Carlsbad Project
Email marketing

Mindgruve will be sending promotional emails to 
the visitor database on VisitCarlsbad.com. 
Additionally we request the cooperation of local 
hotels in the deployment of co-branded 
newsletters to their visitors. We would like to 
accommodate the needs of each hotel so we 
have developed some flexible options.

Sample Email

Flexible Options
We Send It - Share your email list with Mindgruve, we will 
send co-branded emails to your customers that highlight 
special packages for your hotel. 
You Send It - Mindgruve will provide your marketing team 
with a customized email template for you to deploy to your 
visitors. 



City of Carlsbad Project

Visitor Analysis
Mindgruve is partnering with RUF Strategic Soultions, a destination marketing research company, to analyze the existing 
database of visitors to VisitCarlsbad.com. This insight will allow us to better target the existing as well as the potential visitors 
to the Carlsbad area. 
With some additional hotel cooperation, RUF can perform a similar analysis on visitors to Carlsbad hotels over the past 6 
months. This aggregated data will provide Mindgruve, as well as all stakeholders, a global view of the visitors to Carlsbad. 

Research

Would your hotel like to participate?
By taking part in this study, your hotel property will have direct access to RUF analysis 
results. Your confidential visitor data will be analyzed by RUF professionals and there 
is no charge to you. Demographic, psychographic, DMA zone and household cluster 
information will be determined. This information will allow us to better target Carlsbad 
visitors as well as additional feeder markets. 
Please contact Laura Hartman (lhartman@mindgruve.com, 619.757.1325 x221) if 
you would like more information or if you would like to participate in this study. 

Stakeholder Survey 
Carlsbad CVB stakeholders were asked to participate in a short online survey regarding various aspects of the proposed marketing campaign, competitive 
advantages and disadvantages, key competitors and positioning input. The survey was sent to 45 stakeholders, 19 of which responded. We have reviewed all 
responses and will take them into consideration throughout the campaign. 

mailto:lhartman@mindgruve.com
mailto:lhartman@mindgruve.com


City of Carlsbad Project

Mindgruve is developing a new brand for the City of Carlsbad. 
The first draft of this document will be ready for review on February 4th. 

Brand Build



thank you for your time!


































































